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Disruptive Business Models

Voice
Video

Merchandising Music

The role of traditional telecommunications service providers in
these models is only as suppliers of broadband connectivity…

Advertising-based Service Models
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Disruptive Business Models at home

Voice
Video

Merchandising Music

Advertising-based Service Models
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Moving to Telco 2.0
Leverage Relationships

• 1.1 billion Wireline

subscribers
• 1.8 billion wireless

subscribers
• 1.4 billion data

subscribers

Leverage

Infrastructure

• Fiber and DSL

broadband build outs
• 3G wireless networks

• IMS
• Billing systems

• Customer care

systems

Leverage Foundation
Services

• Voice services
• Connectivity services

• Internet access
• SMS

• VPN

Embrace the principals of Web 2.0
Deploy a range of innovative “Managed Network Mashups”

Historically Tomorrow Future

Voice, Video & Data 20-100 Services 100s of Services

Service Bundling Service Aggregation Telco 2.0

Using the principles of the so-called ‘Web 2.0’, where different content is pooled together from different
sources to create new services, Terry Denson, Vice President of Content Marketing at Verizon ta lked about

market d ifferentiation based on ‘redefining content’.

Telco 2.0: Telco Transformation

Directory Services Platforms

Advertising Services Platforms

The Customer & Partner Experience

Retail SupportTransactions

Consumer
Services

Consumer Services

Communications

Entertainment

Home Management

Business Services

Communications

IT Support

Applications

Devices & Devices Management Systems

Accelerating Telco Service InnovationAccelerating Telco Service Innovation

Organizational Transformation

Voice
Service

Music
Service

TV
Service

Gaming
Service

Messaging
Service

Service Delivery Platform

TV
Screen

PC
Screen

Mobile
Screen

Services Network

ConvergedAll IP Wireline
& Wireless Network

Network & Services Transformation

Rapid Service Development

Developer

Ecosystem

Service

Exchange

Operations

Data Centers

& IT

Management

Retail Distribution

Direct Retail

Sto res
VARs

Online Partners

End User

Application &

Device Support

Market Drivers

Content & Services

Local language

TV On Demand

eGovernment Services

Online Gaming

eCommerce: Online goods/services
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Broadband challenges SWOT Analysis of Broadband

Digital Literacy and Relevance are
primary reasons for not going
online.

Broadband

Employment growth

Lowers the cost of operations

Lowers the cost of communications

Increases productivity

Outsourcing destination… a reality

Employment to skilled workers

Help traffic conditions: tele-working


